EMPLOYE SLEF APPRAISAL FORM

EMPLOYEE  NAME DATE

Reason for Evaluation:___ Annual promotion merit other

Starting Date in Position: i /___ Date of Last Evaluation: / /

The Town of Stratham is committed to maintaining documented performances standards and
expectations for all the position within the Town and for providing employees with consistent feedback
about performance and position responsibilities

This self appraisal is intended to help employees objectively reflect on their performance and work
situation over the evaluation period and to be prepared to particular actively in the evaluation
conversation with their supervisor. It provides the supervisor with valuable information about employee
performance, needs, concern from the employee’s perspective. Employee answers are an annual
opportunity for input into what changes could be considered for the good of the department and the

town. This form will become part of an employee’s permanent personnel record attached to the
corresponding performance evaluation form.

1. Since your last evaluation, what job-related accomplishment are you most proud of, and why??

2. Which of your responsibilities did you perform best or improve in the most? What contributed
to this?

3. Which of your responsibilities could you have performed better? What affected your
performance??

4. What courses, training, or experience most benefited you since your last evaluation?

5. Inwhat areas could you have used more experience or training?


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

